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bdieve: accept as true; feel sure of the truth, to have faith,etertnpbt in something

As we begin to settle into the rhythms of school li fe and settle into our day to day routines it is
important to remember that this is no ordinary year in the life cycle of our school. This year is
the culmination of a growth process that began in July 2004 with 11 staff members and 125 stu-
dents. That initial life cycle is now complete as we have grown to 600 students and a staff of 78.

We are all completely anare now of the seasonal megphors that run through our school. Stu-
dents, who began as freshman wearing green--to sigrify their newness and the beginning--have
progressed to gold as they brightened and grew; rust as they matured and finally brown as they
prepare to leave us and begin the cycle all over agin. This cycle will now continue to repeat
itself over and over again as long as our school exists.

As we prepare to graduate our first class and celebrate the fill growth of our school, we are fully
aware that the celebrations are but a small part of the landscape. Increased scrutiny of our suc-
cess, accountability at levels unprecedented for a schools, and in particular for independent
charter schools and the continued voices of those vino question, challenge, and disparage the
independence of schools like ours will continue.

We will have many more Vvisitors and persons interested in our success coming through the
school this year and we will welcome them. We will also have increased visits from our Depart-
ment of Education Authorizers, The State Education Department, and the New York State
Comptrollers Office to audit, dissect, and examine our school from top to bottom, all with an
eye toward our re-chartering process, which begins in the spring. We will welcome them also.

We have achieved excellence on many levels but nowis not he time to pause and reflect; nowis
the time to solidify what we have built, bring in t he external support and expertise that we need
to continue that success and systematize and strengtien the infrastructures and systems we have
developed. The education of our young people demands nothing less and we must do this all
without regard to self-interest.

For those of you who have believed from the beginning and those of you who have joined us as
we progressed through our growth, it is clear that what we have collectively achieved here is
nothing less than miraculous. We have taken on somehing that many have failed at and con-
tinue to fail at, you have risked your own careers and lives on the hope, the belief that this was
the way, that this time it might just happen, that thi s time a small group of individuals might just
get it right.

For those of you who still don't believe--and belie ve me there are still many in our own ranks--
this is the year to believe, this is the year that many thought would never come and that many
tried to prevent from arriving, but in the end you cannot stop what is inevitable and you can
stop it even less when it is guided with inspiratio n, hope, and a profound belief in people and
their ability to tum dreams into reality.

E ddie Calderon-Melendez, CEO
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Andrew has been a student at our school since it oened. In the three years he has been a stu-
dent at our school, he has exemplified exactly the type of young person we hoped would
emerge from our unique approach to education. He is an outstanding spokesperson for the
school on all levels and has toured countless funders and visitors in the past several years. He
has helped conduct interviews for most of the staff hired over the past two years and continues
to act as an ambassador to visitors, potential staff, andstudents.

He has found a niche in our school productions, something he never thought would happen,
and is a founder of our young men's group. Andrewi s a model of leadership, compassion, and
respect. He has served on countless committees andyppeals boards for expelled students and
has recently completed all the requirements necessgy for a Regents Diploma at our school.
Andrew also has the distinction of being the only s tudent in our school to be taking both lan-
guages offered- 2d Year of Italian and 3¢ Year of Latin. He is also a member of the Senior
Class Committee and will be one of the Masters of Ceremay at our first graduation.

Andrew has recently been nominated to senve as the voting student trustee to our board. A seri-
ous responsibility that we know Andrew will fuifill  with the same skill and maturity we have all
come to expect from him. Andrew is seriously consid ering a career in Emergency Management
Services and is sure he wants to attend a school wherehiere is a lot of greenery and trees-where
did he get that from? Vermont and Upstate New York are under serious consideration. If you
see Drew as he prefers to be called please congratate him on his accomplishments, as you can
see this is why we are in this game. By the way did we mention he is a horrible handball player?
Just kidding, it's one of his favorite activities and he is pretty good.
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