
   

 

WILLIAMSBURG CHARTER HIGH SCHOOL  

FALL 2007 SNAPSHOT 

School Name 
Williamsburg Charter High School 

Grades Served 
9th, 10th , 11th, and 12th 

Enrollment Capacity 

600 

School Leaders 
Eddie Calderón-Meléndez, C.E.O. 

Marsha Spampinato, Principal 

Lourdes Rivera - Putz, Board Chair 

Address 
424 Leonard Street, 4th Floor, Brooklyn, NY 11222 

Office Phone                                  Fax                                                       Website 
(718) 782 9830                                (718) 782 9834                                     www.thewcs.org 

Fax 
(718) 782 9834 

C.E.O. Email 
ecm@thewcs.org 

Year school opened 
July 1, 2004 

Length of school day 
8:05 – 4:09 

School’s Mission Statement 
The Williamsburg Charter High School unites youth, families, staff, teachers, and the community at large in 
providing young people with the tools necessary to make sense of the world and prepares them in their jour-
ney to become skilled workers in and literate citizens of the world community. 
 
Young people will accomplish this through their participation in a rigorous and demanding liberal arts educa-
tion that includes language, literature, writing, science, history, mathematics, the arts, technology, and explo-
rations in disciplines designed to teach fairness, justice, respect, and compassion for themselves and others 
as well as the skills of critical thinking, communication, and research. 
 
“The object of a school is to carry the child as far as possible in its knowledge of the accumulated wisdom of 
the world.”  - W.E.B. DuBois 

General Information 
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Community Service  
 
All students must complete 100 hours of community service.   

Extracurricular Programs   
  
1. Peer Tutoring/Homework Center   10. Wrestling                                       18. National Conference     
2. Rock Band        11. Knitting                                                for Community and Justice  
3. Aspira                            12. National Honors Society     19. Gentlemen’s Club      
4. Chess                    13. “Rumors” Theatrical Production   20. Culinary/Gourmet Club          
5. Environmental Club    14. Grief and Loss Support Group      21. Yearbook  
6. Computer Center      15. Literary Magazine           22. Comic Book Club 
7. Soccer     16. Ladies’ Club                     23. I.M.U. - Exploring Diversity 
8. Cross Country     17. Old Students Helping                           in Identity 
9. Handball            New Ones          
    

Brief Overview of Instructional Program  
 
Students at the WCHS are required to take 4 years English, 4 years Mathematics, 4 years History, 4 years 
Science, 3 years Foreign Language, 2 years Physical Education, 1 year Arts - Visual/Studio Art/Dance/
Theater, 1 semester Music, and 1 semester Health.  Students at the WCHS receive considerably more in-
struction than those at traditional public schools.  In each of the four core subjects, Math, Science, English, 
and History, students receive 1.5 more hours of instruction weekly.  Failing students, students repeating 
classes and all those preparing for Regents exams are required to attend extra classes from 8 a.m. to 12 p.m. 
on Saturdays.  All students are also required to prepare for the Demonstrating Mastery Conference as a re-
quirement for graduation from the 12th grade.          

STAFF DATA  

Current Summary Data 

Total Number of Staff Number:        77 

Total Number of Teaching Staff Number:        45 

Percent of Teachers Currently Certified Percent:         95% 

Student/Teacher Ratio Ratio:             13:1 

Teacher Retention 
Listed is the total number of teachers working in the WCHS during the following school years as well as the number 
of teachers who left the school during or at the end of those school years.   

Data 2004-2005 2005-2006 2006-2007 
  

Total number of teachers 
  

12 
  

22 
  

35 
  

Number who left the school 
  
1 

  
4 

  
4 



 3 

 

School Leader Retention 

  
Name of Current 
School Leader 

  
Total Number of Years as 

Head of School 

  
Eddie Calderón-Meléndez, C.E.O 
  

  
3 

  
Marsha Spampinato, Principal 

  
3 

Board of Trustees 

Chief Executive Officer 

Eddie Calderon-Melendez 

Principal 

Marsha Spampinato 

Assistant Principal 

Alyssa Bennett 

Teachers 

Students 

Assistant Principal 
Special Needs and 
Academic Support 

Anna Daly 

Coordinator  
At-Risk Services 

Ethan Mitnick 

Director of  
Student Support Services 

Denise Haynes 

Chief Operations Officer 

Dr. Matthew Ainley 
Director of  

Finance and  
Administration 

Diana Moreno 

Director of 
Development 
Ralph S. Perez 

Grant Writer/Researcher 

Joseph Cardarelli Main Office 
Manager 

Sandra Guinta 

Bookkeeper 

Mu Qian Su 

Director of  
College Guidance 

Arthur Samuels 

Director of  
Student Life 

Eddie Romero 

Director of  
Parent Relations 
Allison Witkowski 

Director of  
Data Management 

David Medina 

Coordinator of 
Safety 

Calvin Ingram 

Coordinator of Student 
Records 

Earline Cooper 

Coordinator of 
Attendance& Out-

reach 

Carmelo Rivera Jr.  

School Leadership Structure 

SCHOOL LEADERSHIP 
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SCHOOL CAPACITY & DEVELOPMENT 

Board of Directors 

Is there a Board of Directors? Yes 

Is the Board composed of members independent of 
the school staff? 

Yes 

How many members are on the Board? Number:  15 

How many times a year does the Board meet? Number:  10 

What are the primary functions of the Board? 
 
      Functions ranked in order of importance. 

   1     Governance 
   2     Academic Oversight 
   3    Financial and Asset Management 
   4      Fundraising & Development 
   5     Other 

Is there parent involvement on the Board? Yes 

Fundraising & Development 

What was the schools functional expenses for  the 
past three years? 
  

2004 – 2005: $2,100,064.00 
2005 – 2006: $2,774,799.00 
2006 – 2007: $4,395,497.00 

Is there  a Development Office? Yes 
Who staffs the Development Office? A. Development Director  

B. Grant Writer  

C. Fundraising Consultant 
           

Who holds primary responsibility for fundraising ac-
tivities? 

Eddie Calderón-Meléndez, C.E.O. 

Ralph Perez, Director of Development 

How much private funding did the WCHS raise dur-
ing the last three years? 

2004 – 2005: $151,357.00 
2005 – 2006: $80,000.00 
2006 – 2007: $233,643.00 

What are the primary sources of private funding? Foundations 

What is the current enrollment capacity? Number: 600 

Does the WCHS wish to grow in terms of enrollment? Yes, to 800 students 

Resources needed: 
  
  
  

A. Capital Campaign 
B. Real Estate and Asset Management 
 

What would be required to achieve this goal? 
 
 

Increased Facilities 

Plans for Growth 
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PARENT INVOLVEMENT 

How many times a year do teachers hold parent/
teacher conferences? 

Number: 3 

Is there a parent advisory organization? Yes 

What is the primary purpose of the organization? 
       
      Functions ranked in order of importance. 

   1     Advisement  
   2     Community outreach 
   3     Building relations with teachers 

What percentage of parents are members of the 
organization? 

Percent: 15% 

How many times a year does the parent organiza-
tion meet? 

Number: 10 

What does the school do to engage parents? A. School wide events         D. Curriculum nights 
B. School performances      E. Game nights 
C. Renaissance fair             F. Monthly Parent Meeting 
 

What kinds of activities are provided for parents? 
 

A. Parenting advice 
B. Computer training 

Is there a parent school association? Yes 

STUDENT COST, RECRUITMENT, & SELECTION 

 
Do prospective students complete an application? 

  
Yes 

Are prospective students interviewed? 
  
  

Yes, after admissions ONLY  

Description of admission process: With only 150 spaces per grade, admission is con-
ducted using a lottery.  All students not admitted are 
placed on a waiting list.   

What is the primary purpose of the association? 
       
      Functions ranked in order of importance. 

   1      Active parental involvement  

   2      Advocacy  

   3      Fundraising 

What percentage of parents are members of the 
association? 

Percent: 3% 

How many times a year does the parent association 
meet? 

Number: 10 
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STUDENT DATA 

Number of Students  

Grade Level 2004-2005 2005-2006 2006-2007 Current 
9th Grade  131  150  146  150 
10th Grade    145  148  154 
11th Grade      141  157 
12th Grade        124 
TOTAL  131  295  435  585 

Ethnicity (Percentage) 

  2004-2005 2005-2006 2006-2007 Current 
African American  28  23  23  25 

Hispanic  60  63  59  59 

Asian  0  3  2  1 

Caucasian  12  10  11  10 

Other 
(specified) 

   1 
No information 

provided 

 4 
No information 

provided 

 5 
No information 

provided 

Gender (Percentage) 
  2004-2005 2005-2006 2006-2007 Current 

Female   
 58 

  

  
51 

  
51 

  
51 

Male   
 42 

  

  
49 

 
49 

  
49 

Free or Reduced Lunch Eligible (Number & Percentage) 

2004-2005 2005-2006 2006-2007 Current 

  
#:  56 
  

  
%:  43 

  
#:  263 

  
%:  89 

  
#:  350 

  
%:  82 

  
#:  TBD 

  
%:  TBD 

English Language Learners (Number & Percentage) 

2004-2005 2005-2006 2006-2007 Current 

  
#:  5 

  
%:  4 

  
#:  7 

  
%:  2 

  
#:  11 

  
%:  3 

  
# 16 

  
%: 3 

Special Education Students (Number & Percentage) 

2004-2005 2005-2006 2006-2007 Current 

  
#:  14 

  
%:  10.6 

  
#:  29 

  
%:  9.6 

  
#:  39 

  
%:  8.6 

  
#  51 

  
%:  8.9 
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Attendance Rate (Percentage) 

2004-2005 2005-2006 2006-2007 Current 

  
%:  92 

    
%:  91 

    
%:  TBD 

     
%:  93 

Student Suspensions (Number) 

School-wide Mobility Rates  
Percentage of students leaving the school during or at the end of the school year. 

2004-2005 2005-2006 2006-2007 

  
3% 

  
2% 

 

12%  

2004-2005 2005-2006 2006-2007 Current 

 6 
In school and out 

 26 
In school and out 

10   
In school and out 

0  
In school and out 

PSAT 

  
Average critical reading, math, and writing scores for 
WCHS grade 11 students: 

  
Score:          39 

 
Average critical reading, math, and writing scores for 
grade 11 students as per  
CollegeBoard.com: 

 
Score:          49 

SAT 

 WCHS Average Score National Average 
Score 

Number of Students at 
or Above National  
Average 

 
392 

   
  502    

 

    
13 of 115 

     
Critical Reading 

 
Math 

 
400 

 
515 

 
15 of 115 

 
Writing 

 
382 

 
494 

 
10 of 115 

Administered October 2006 

Administered May 2007 and June 2007 
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REGENTS EXAMS 

Name of exam - # of students Results - # at each level 

English 
2004-05:          
2005-06:          29 
2006-07:          188 

  
0-54            55-64             65-84               85-100 
0-54            55-64             65-84    10       85-100   19 
0-54    20    55-64    29     65-84   111      85-100   28   

Math A 
2004-05:          18 
2005-06:          109 
2006-07:          145 

  
0-54            55-64              65-84    13      85-100    5 
0-54     5     55-64    22      65-84    76      85-100    6 
0-54     8     55-64    12      65-84   112     85-100   13 

Math B 
2004-05:  
2005-06:           21  
2006-07:           22 

   
0-54            55-64              65-84              85-100 
0-54     9     55-64     6       65-84     6      85-100 
0-54     1     55-64     3       65-84    14     85-100     4 

Global Studies 
2004-05:  
2005-06:          136 
2006-07:          162 

  
0-54            55-64              65-84              85-100 
0-54   16     55-64    18      65-84    72      85-100   30 
0-54   47     55-64    27      65-84    73      85-100   15 

U.S. History 
2004-05:  
2005-06:  
2006-07:          128 

  
0-54            55-64              65-84              85-100 
0-54            55-64              65-84              85-100 
0-54    44    55-64    22      65-84    52      85-100   10 

Spanish 
2004-05:  
2005-06:           24 
2006-07:           48 

  
0-54            55-64              65-84              85-100 
0-54    12    55-64              65-84     3       85-100     9 
0-54            55-64     1       65-84     7       85-100    40 

Chart reflects unduplicated count.  If a student took the Regents Exam multiple times, the highest score is provided.  
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Living Environment/Biology 

2004-05:         20 

2005-06:         129 

2006-07:         137 

  

0-54     1     55-64             65-84    18     85-100     1 
0-54    13    55-64    17     65-84    86     85-100    13 
0-54    14    55-64    26     65-84    89     85-100     8 

Chemistry 

2004-05:  

2005-06:  

2006-07:          45 

  

0-54            55-64             65-84             85-100 

0-54            55-64             65-84             85-100 

0-54     6     55-64    14     65-84     23    85-100     2 

Earth Science 

2004-05:          41 

2005-06:          116 
2006-07:          104 

  

0-54     1     55-64     5      65-84     31    85-100     4 

0-54    15    55-64    22     65-84     71    85-100     8  

0-54    22    55-64    21     65-84     57    85-100     4 

Physics 

2004-05:  

2005-06:          11  
2006-07:          13 

  

0-54            55-64             65-84             85-100 

0-54     2     55-64     5      65-84      4     85-100 

0-54     6     55-64     0      65-84      6     85-100     1 

ADVANCED PLACEMENT DATA 

Course  AP Art 
# students enrolled 
2004-05:  
2005-06:  
2006-07:      17 
  

% of students scoring 3 or higher 

 

 

 

       0 

Course  AP English 
# students enrolled 
2004-05:       
2005-06:  
2006-07:      16  
  

% of students scoring 3 or higher 
 
 
 
 
      18 

Course  AP History 

# students enrolled 
2004-05:  
2005-06:  
2006-07:        9 
  

% of students scoring 3 or higher 
 
 
 
 
      11 

Course  AP Physics 
# students enrolled 
2004-05:  
2005-06:  
2006-07:        7 
  

% of students scoring 3 or higher 
 
 
 
 
       0 
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SELF ASSESSMENT 
Listed are the top three strengths of the WCHS and the top three challenges faced in achieving growth 
and development goals.   
 
Top 3 School Strengths 

1. 
A.  Solid infrastructure and management team (business, operations, instruction) 
B.  Solid business operations and financial management 
C.  Strong board support, leadership, and governance 
D.  Teaching staff, solid and committed   
  

2. 
A.  High level of academic achievement 
B.  School culture 
C.  Staff retention  
D.  Parent support 
E.  Community Recognition  

3. 
A.  Student body  
B.  Committed, dedicated, and responsive 
  
  

Top 3 Challenges 

1. 
Preparing post-secondary plans and ensuring the fulfillment of graduation requirements and for all exiting  
seniors.     
 
 
  

2. 
Space constraints limit our ability to offer course and support services in a comprehensive manner.  
  
  
  

3. 
Providing supports and services to bottom 15% and top 10% of each class cohort.    
  
  
  


