
 

 

WCHS Board Meeting Agenda 

December 15, 2020 

6:00pm 

  

1. Welcome and Introductions 

 

2. Approval of Board Minutes 

 

3. Strings of Mercy Performance 

 

4. Academics 

 

5. Parent Leadership Council Update 

 

6. Operations 

 

7. COVID Safety & Emergency Preparedness Updates 

a. Safety 

b. Facilities 

 

8. Recruitment and Enrollment 

 

9. Finance 

 

10. Accountability and Development 

 

11. Executive Session 

 

 



Board of 
Trustees 
Meeting
December 2020



Agenda
1. Approval of Board Minutes
2. Strings of Mercy Performance
3. Academics Report
4. Parent Leadership Council Update
5. Operations Report
6. COVID Safety & Emergency Preparedness Updates
7. Recruitment and Enrollment
8. Finance
9. Accountability and Development

10. Mr. Kronenberg Holiday Video



Strings of Mercy



Academics Report
● 56% of students are failing one or more classes
● 30% of students are failing four or more classes
● 16% of students are failing six or more classes 
● 4% of students are failing eight or more classes 
● Academic Counselors are meeting with each student
● Advisory teachers are following up with each student 
● Administrative team will check in with teachers the second week of 

January to examine student incomplete progress; One week intensive 
sessions will be offered based on student need. 



Senior Class Data

● We have 252 Seniors Enrolled 

● 126 seniors with at least one incomplete 

● 70 students who were on track towards graduation, received an 

incomplete for T1 in a class that is needed towards graduation

● 150 seniors passed all classes needed for graduation in T1

●



Senior Class Data
APEX: 

● Thirty-six students were offered an opportunity to take apex. Only 18 attended 
orientation for Trimester one enrollment and are currently enrolled in a course.  

● Sixteen of the 18 enrolled are class of 2021 students. 
● Sixteen could potentially graduate in June if they pass their APEX classes and all 

classes for T1-T3. 
● Of the 18 enrolled, 10 have shown slow progress and 2 have not accessed the APEX 

platform at all. 
● Students have until January 4th to complete the Apex course. Otherwise they will be 

removed from the program. Communicated in email and phone conference. 
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Parent Leadership Council



Operations Report
● Attendance by Cohort as of 12/4/20:

○ Daily Auto-calls
○ Weekly Letters
○ Grade Team Outreach
○ Ops follow up with 

Pending/Zero Attend
○ Attendance Team 

outreach to students 
with Low Percentage 
Attendance

○ Virtual Home Visits
○ Missed/“Cutting” Class Letters
○ Advisory Question of the Day

Grade Level Reminder Emails 
& Incentives



Operations Report
Technology Inventory as of 12/11/20
# of Laptops on WCHS Inventory List: 606
# of Laptops loaned to Students: 568
# of Laptops Remaining in stock at WCHS: 24
# of Laptops Broken/in need of Repair in stock at WCHS: 14

# of Laptops on Order 7-31-20: 340 expected on 12/15/20 (received 20 on 12/11/20)
# of Laptops on Order 8-25-20: 963
# of Laptops Received by 12-11-20: 220
# of 9th Graders Requesting Laptops 9/25/20: 200
# of 9th Graders Requesting Laptops 11/20/20: 31
# of 10-12th Graders Requesting Laptops 11/20/20: 27
Total # Requesting Laptops as of 12/11/20: 36

# of Wifi Hotspots Ordered: 250
# of Wifi Hotspots Requested: 129
# Wifi Hotspots Distributed: 37



COVID Safety & Emergency Preparedness
● WCHS is not currently in a Cluster Hot Spot Zone
● 0 Cases of reported COVID in December at WCHS
● No changes to yellow zone requirements

● Mandated Closure: Effective immediately, schools that have been identified as being in a Red or 
Orange Zone are no longer required to close in-person instruction following designation. Schools in 
Red or Orange Zones may remain open but are subject to strict adherence to DOH guidance. 
Additionally, schools in Red or Orange Zones must complete an attestation on the school survey 
demonstrating their compliance with the testing requirements found below. 

● Requirements of Schools in Red Zones: Schools in Red Zones must test 30% of the on-site school 
community (including students, faculty and staff) for COVID-19 for the month following the 
announcement of a Red Zone designation. Testing should be proportionately spread across the 
month with 10% the maximum/minimum to be tested biweekly.



COVID Safety & Emergency Preparedness
● Requirements of Schools in Orange Zones: Schools in an Orange Zone must test 20% of the on-site 

school community (including students, faculty and staff) for COVID-19 for the month following the 
announcement of an Orange Zone designation. Testing should be proportionately spread across the 
month with 10% the maximum/minimum to be tested biweekly.

● Schools in either an Orange or Red Zone: In the event that random sampling generates 9 or more 
positive cases, or if for a sample size of more than 300 weekly tests achieves a positivity rate of 2% or 
higher in New York City, or 3% outside of New York City, your school will be required to return to 
remote instruction.

● In addition to the requirements listed above, additional requirements must be followed for schools 
within Red or Orange Zones to remain open for in-person instruction. Please see the full details in the 
attached Interim Guidance on COVID-19 Testing Requirements for Public and Non-Public Schools 
Located in Areas Designated as “Red” or “Orange” Cluster Zones Under the New York State Cluster Action 
Initiative (12/4 Update) for all requirements that need to be followed.

https://coronavirus.health.ny.gov/system/files/documents/2020/12/guidanceforschoolsinredandorangezones.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/12/guidanceforschoolsinredandorangezones.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/12/guidanceforschoolsinredandorangezones.pdf
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Safety
1-No student issues were reported to include cyber bullying or any 
other occurrence during the month

2-No NYPD or FDNY visits for the month

3-Safety Covid-19 Temperature Checks & Screening Form scans were 
ongoing & conducted at our main desk for students, staff & visitors 
each day 

4-Elevator #2 Security Camera is out of service, During an elevator 
inspection it was confirmed that defective wiring was the cause & is 
scheduled for repair. The elevator camera system was not a part of the 
elevator inspection. 

 



Facilities
       1-All heating units are operational at this time & are on timers. 

2-A Semi annual Fire Alarm equipment inspection & test was conducted 
on 11/24/20 with no issues reported

3-An Elevator inspection was conducted on 11/24/20. A  Two way voice 
communication defect was corrected and will be filed with the NYC DOB

4-Snow salt and snow removal equipment are available and ready for 
snow emergencies

5-The schools annual water Back Flow was tested on 12-10-20 and will 
be updated with the NYC DOB

 



Recruitment and Enrollment 12/10/20

*ATS includes 3 January Graduates, 3 Pending Discharge and 17 with Zero Attendance
School Mint Applications

Total Applicants for 2020-21: 1025

Applicants Verified: 269  Registration Complete: 0

Current Waitlist:     44        Offered: 2

Enrollments in Process: 0

Applicants for 2021-22:  87  (Application opened 9/1)

Powerschool
980

ATS
980*

FTE
959.5



Recruitment and Enrollment
2020-21 Lottery Registration Numbers as of 12/10/20
● Registration and Verification is ongoing as we follow up with Offers made 



Recruitment and Enrollment
2020-21 Lottery Registration Numbers as of 12/10/20

● Applicants = 1025

 

● Offered: 2

● Waitlist = 44



Recruitment and Enrollment
2020-21 PowerSchool Enrollment by Grade and Class as of 12/10/20



Recruitment and Enrollment
Open Houses:

● Conducted Virtual Open House 12/5/20 at 10am - 4 attended
● Next WCHS Virtual Open House 1/9/21 at 10am
● Attending Community Partnership Middle School Virtual Open 

House scheduled next Monday, 12/14/20
● NYC Charter Center Virtual HS Fair Tentatively Spring 2021

Social Media Outreach:
● Email Blast to WCHS Mailing List 12/2/20 (N=83, 47% opened)
● Customizing SchoolMint Application page
● Updating Google Ads and Google AdWords

Other:
● Common Application Launch for 2021-22 application on 

November 9 with upcoming NYC Charter Center marketing
● Outreach to Middle Counselors at feeder schools
● Planning Vanguard and/or Daily News postcard mailing 



Finance



Accountability and Development
Accountability
● NYSED 2019-20 Site Visit Report, corrections due the 18th

○ Per the February 2020 Notice of Concern, WCHS will continue to work on 
increasing ELL enrollment and will update the CSO regarding its ELL enrollment

○ WCHS will continue to engage with members of the school community regarding 
bullying prevention and will ensure that all staff and teachers are aware of the 
school’s DASA policy and receive appropriate DASA training.

● Updates to Safety Plan
● Submitted Title IV Data Collection Survey (2019-20 SY)

Community
● End of year holiday cards
● Toys for Tots Campaign



Accountability and Development
Website
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https://docs.google.com/file/d/1C_TElSoK-eRdo6eD69xFwh4RkTfAjoMh/preview

