
WCHS Board Meeting Agenda

April 27, 2021

6:00pm

1. Welcome and Introductions

2. Approval of Board Minutes

3. Academics

a. Reopening

4. Operations

a. 2020-21 Calendar

5. COVID Safety & Emergency Preparedness Updates

a. Safety

b. Facilities

6. Recruitment and Enrollment

7. Finance

8. Accountability and Development

9. Parent Leadership Council

10. Executive Session
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Academics
• Senior Data:

• 121 Students failed at least 1 class trimester 2
• 70 students failed a Trimester 2 course needed for Graduation
• 60 students are on track to earn Advanced Regent Diploma
• 34 additional students have potential to earn an Advanced Regent 

Diploma

• Senior Data: T1 Credit Recovery Night School
• 52 students signed up
• 27 students completed at least 1 course
• 8 Students recovered all of their T1 credits
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Academics
• College

• 149 students applied to college
• 43 students accepted into 1 or more college
• 11 students do not have a post secondary plan (team is continuing to 

work with those students to plan)
• 10 attending trade school, military, work
• 5 taking a gap year or are not interested in college/post secondary 

assistance. All parents are aware and support the student’s post secondary 
plan.

• 149 Students applied to CUNY 26 were accepted 
• 70 Students applied to SUNY 13 were accepted 
• We are planning to hold another FAFSA workshop for families 
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Academics
• Teacher observations are happening now 

and will be complete by mid May.

• We have started master scheduling tasks 
for next school year. 
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Operations as of 4/26/21
• Collaborate with Facilities & Safety Team to prepare building for teacher/staff 

return on Weds., 4/21 and student return on 4/28/21
• Preparing teacher and student schedules and room assignment for Phase 1 of 

Reopening: In-person Weds. Only  starting 4/28/21
• Analyzing results of Trimester 3 Parent Selection Form for Phase 2 of Reopening: 

+1 day In-Person (TBD)
• Preparing Operations Team Reviews in TeachBoost, including Evaluation Rubric, 

Electronic Portfolios for May 2021
• 2021-22 School Year Calendar (for Approval) - 180 Instructional Days

• School Closed 6/29-7/2/21 plus at-will employees get 5 vacation days at 
supervisor’s approval prior to 8/16/21

• Summer School 7/6-7/30 (Teacher PD/Workdays: 7/6, 7/14, 7/22, 7/30)
• Summer Sports Camps 7/26-8/13
• Teacher/Staff PD 8/16-9/3 & Grade Level Orientations/Summer Bridge
• First Day of School 9/9/21
• Last Day of School & Graduation 6/27/22
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Operations as of 4/26/21
● COVID-positivity rates: New York City = 3.56% (as of 4/24/21) per 

www1.nyc.gov

●
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Operations as of 4/26/21
● COVID positivity 11206 Zip Code = 5.34% (from 4/16-4/22/21) per www1.nyc.gov

●
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Operations as of 4/26/21
● COVID positivity per NYS: NYC =2.4% (as of 4/25/21) per forward.ny.gov

●
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Attendance as of 4/23/21

•
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Attendance as of 4/23/21

•
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1. Student attendance outreach, including: 

a. Daily Calls/Emails/Texts

b. Weekly Letters

c. Bi-weekly Team Meetings 

d. Advisory Outreach such as Daily Reminders, Advisory Question of 

the Day Competitions, Raffles/Prizes, and Wake-Up Calls

e. Attendance case conferencing and Grade Team Outreach

f. Individual phone calls and virtual outreach meetings

g. Attendance increase seen for class of 2020+ 



Laptop & Wifi Inventory as of 4/16/21
1. # of Laptops on WCHS Inventory List: 1,294

# of Laptops loaned to students: 629

2. # of Laptops loaned to Students in Grades 10-12: 462   # of Laptops loaned to Students in Grade 9: 167

3. # of Laptops Remaining in stock at WCHS: 620

4. # of Laptops Broken/in need of Repair in stock at WCHS: 45

5. # of Laptops on Order 8-25-20: 963                              # of Laptops on Order 7/31/20: 360

# of Laptops Received by 4/15/21: 920

6. # 9th Grade Laptops Requested: 94                # 10-12th Grade Laptops Requested: 106

Total Laptops Requested 4/15/21: 200

7. # of Wifi Hotspots Ordered: 250

8. # of Wifi Hotspots Requested: 147

9. # Wifi Hotspots Distributed: 94
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COVID Safety & Emergency Preparedness 
Updates
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The NYC DOE updated health 
screening form to reflect 

updated quarantining and 
vaccination protocols for 
schools in shared spaces.

We are currently awaiting more 
information from the NYC DOH 

regarding updated health 
screeners for schools in private 

spaces. Our form is still the 
same in the meantime.



COVID Safety & Emergency Preparedness 
Updates
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COVID Safety & Emergency Preparedness 
Updates

15



Safety
• No reports of any cyber incidents
• No reports of any criminal activity at the local 

Morgan Avenue subway station
• The NYPD transit and 90th PCT were alerted to the 

schools opening and time schedule
• Daily temperature screening was conducted for Staff 

& Visitors
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Facilities
• The school is prepared for air conditioning service 

when needed
• All classrooms window screens were repaired
• All classrooms windows were installed  with locks to 

allow 4.5 inches of required opening space
• Covid PPE supplies are available for Students & Staff
• Repairs were made to the schools City water pump
• No leaks or other conditions to report at this time
• Fire Department hearing scheduled for 5/14/21 due 

to unwarranted alarms.(Fineable violation)
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Recruitment and Enrollment 4/16/21 18

Powerschool
970

ATS
970

FTE
958.325

1. Discharged 4 January Graduates, 1 Graduate Pending; Conducting outreach to 
12 with Zero Attendance

2. Conducted 2021-22 Admissions Lottery on 4/12/21 at 6pm (~196 attendees) 
3. # of Incoming 9th Grade seats = 330
4. # of Incoming seats in grades 10th= 25 , 11th= 25 , 12th= 0
5. SchoolMint Applications as of 4/1/21 Lottery Deadline

9th Grade 415

10th Grade 29

11th Grade 23

12th Grade 7

Total 474



Recruitment and Enrollment
School Mint Applications
• Final Total of  Applicants for 2020-21: 1037
• Applicants Verified: 272 
• Applicants for 2021-22 (as of 4/16/21):  561

• Registrations Verified: 9
• Registrations Completed: 47
• Offered: 177
• Waitlisted: 112
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Recruitment and Enrollment 2021-22
•
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Recruitment and Enrollment
WCHS Virtual Open Houses & Ongoing Outreach to feeder Middle Schools

• Saturday, April 17th, 2021 - 35 attended 
• Saturday, May, 1st, 2021
• NYC Charter Center Citywide Virtual Charter School Fair - 3/20/21
• WCHS marketing video campaigns, “Why WCHS?”

• 4/1/21 Lottery Application Email Blast in English & Spanish to 1110 
families on the WCHS email list: 256 (26.58%) opens, 26 (8.81%) clicks

• NYC Charter Center Common Application will remain open through 
summer 2021 and along with NYC Charter Center marketing campaigns

• Continued social media marketing:
• Google Ads 
• Youtube
• Facebook
• Instagram
• Niche.com
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https://youtu.be/MeBn49Sx9tk


Finance
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Human Resources
23

● Renew 3 Days Care Time Carry Over or Pay Out 
Policy

○ 3 Days: $40,158.10

○ 2 Days: $27,080.17

○ 1 Days: $13,625.00



Accountability and Development
Accountability
• Why WCHS Video Campaign

• 15 videos total (so far) 
• 10 staff (SEALs, Teachers, Guidance Counselor, Instructional 

Coach, Intervention and Family Support Counselor)
• 5 students
• 2 videos are in Spanish

• Partnering with DASA Coordinator, Victor Castillo for 
Anti-Bullying Social Media + Website Campaign

• Spring Accommodations Process 
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Accountability and Development
Development
• Utilized live Spanish interpretation feature for our lottery (Mr. 

Caballero translated). 
• VJ, CJ, and KM looking into additional translation options for Zoom for 

families with additional interpretation and language needs (sign 

language, Fulani, Haitian Creole, Arabic, French, Gujarati, and Greek).

• Two potential film shoots in the works - all funds above cost 
would be donated to this year’s senior scholarships

• A high school comedy about students competing to win senior 
superlatives w/ castmembers from Comedy Central, MTV, NBC’s Bring 
The Funny, and The Onion

• Short film about coordinating a quinceañera put together by local art 
school grads who work for Sesame Street
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Parent Leadership Council
•
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