
WCHS Meeting Agenda

January 25, 2022

5:00pm

1. Welcome and Introductions

2. Approval of Board Minutes

3. Accountability and Development

4. Academics

5. Operations

6. COVID Safety & Emergency Preparedness Updates

7. Safety

8. Facilities

a. WCHS LLC

9. Recruitment and Enrollment

10. Finance

11. Parent Leadership Council

12. Executive Session



WCHS Board of 
Trustees Meeting

January 2022



Agenda
1. Welcome and Introductions

2. Approval of Board Minutes (approve pending school counsel review)

3. Accountability and Development

4. Academics

5. Operations

6. COVID Safety & Emergency Preparedness Updates

a. Safety

b. Facilities

7. Recruitment and Enrollment

8. Finance

9. Parent Leadership Council

10. Executive Session
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Accountability and Development
Board

• Welcome: Ahmad Duwaik
• Thank you: Manny Morales
• Staff and student representative to the Board (coming soon)

Accountability
• SED requested that we make a few updates to the Annual Report. 

• Completed - financial disclosure form correction, direct link to NYS report card, 
detailed list of FOIL records based on SED example, added instructional hours 
to calendar

• In Process -, district vs school safety plan, fire inspection report
• Former liaison stated we will be receiving check in report from 2021 soon 
• Civil Rights Data Collection (CRDC) opened December 13. Report is due in February.
• Clarifications to ARP/ESSER application (CSBM says common issue)

Community/Development
• Governors Ball 2022 has been announced for June 10-12 at Citi Field. We will request 

to participate in fundraiser to support scholarships for Class of 2023. 
• WCHS Holiday Party to be rescheduled (TBD)
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Academics

● January Regents Cancelled
● PSAT Rescheduled 
● Midterm Exams (01/18 - 01/21)
● Progress Reports (01/28)
● Virtual Parent Teacher Conferences (02/02 - 02/03)
● STAR Testing 02/09 - 02/11
● Remote Instruction (36 students approved) not including 5th year students 

Continuing Priorities 
● Use of SWIPE and Hallways 
● Rewarding positive student behavior 
● Restorative Practices 
● Arrival and Dismissal Procedures 
● Lunchroom Procedures 
● Canvas Training and Use 

4



Academics
5

Number of Seniors 213 Seniors

Number on track for June Graduation 149 

56 additional June graduates with 
recovery options (205 possible) 

Number of 5th Year Seniors January Graduates: 4 

56  Current 5th Year Seniors (52 after 
the 4 Graduates)

35 Students are Engaged (31 after the 4 
Graduates)

Senior Class Data 



College and Career Updates 

• Monthly Newsletter 
• Second trimester class in place 
• FAFSA Workshops
• Colleges and Universities have visited 
• Students have applied 
• Students have started to create post graduation plan 
• We are recognizing student acceptances on our social 

media
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Advisory Updates  

● Use of Seven Habits of Highly Effective Teens 
● Academics review and encouragement 
● Special schedule for advisory push-in for two weeks in 

February 
● Will provide teacher advisor training; building positive 

relationships with students training 
● Advisory contest for students 
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Operations as of 1/19/22
• Trimester 2 Progress Reports to be issued 1/28/22
• Preparing FY22 Per Pupil Billing Invoice #6 (Estimated FTE 953.5) 

and 2022-23 Enrollment Projections due on 1/27 
• Preparing schedules and communication for Virtual Parent-Teacher 

Conferences 2/2 & 2/3
• Coordinated Canvas training for 1/31 Professional Development
• Collaborate with Data and Counseling Departments to submit 

January Regents Exemptions
• Interviews for HR Manager vacancy, Paraprofessional, Speech 

Pathologist, Hall Monitor and coverages for Teacher vacancies 
• Parent Town Hall on 1/3/22, 1/6/22 and 1/20/22 at 6pm: Remote 

instruction 12/10, 12/13, & 12/14-12/23 & 1/3-1/14; In-Person 
instruction resumed 1/18/22

• PowerSchool Dashboards & Swipe implementation in process
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Laptop & Wifi Inventory as of 1/19/22

1. # of Laptops on WCHS Inventory List: 1,294

# of Laptops loaned to students: 990

2. # of Laptops Remaining in stock at WCHS: 164

3. # of Laptops reported lost: 50

4. # of Laptops Broken/in need of Repair in stock at WCHS: 90

5. # of Wifi Hotspots Ordered: 250

6. # Wifi Hotspots Distributed: 119
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Reopening January 2022



CDC Local COVID-19 Transmission as of 1/19/22
● Level of transmission (1/11-1/17/22) in Kings County, NY = High

● https://covid.cdc.gov/covid-data-tracker/#county-view 
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COVID-positivity rate as of 1/19/22
● 7-day rolling average in NYC = 21.06% (as of 1/15/22) per www1.nyc.gov
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COVID-positivity as of 1/19/22
● 7-day average in 11206 Zip Code= 11.31% (from 1/10-1/16/22) per www1.nyc.gov
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COVID-19 Vaccination Rate as of 1/19/22
● % Population in 11206 Zip Code = 56.75% at fully vaccinated per www1.nyc.gov
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COVID-19 Variant of Concern as of 1/19/22
● Omicron variant = 70% of tested cases in NYC population per www1.nyc.gov

● Delta variant = 28% of tested cases in NYC population per www1.nyc.gov
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COVID-19 Key Indicators as of 1/19/22
● Source: www1.nyc.gov
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COVID Safety & Emergency Preparedness 
Updates
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● TESTING:
○ Weekly PCR Testing

■ BioReference Labs is continuing NYC DOE Student COVID-19 
Screening Testing Program that began on 10/15/21. 
● Weekly testing of up to 20% of unvaccinated OR 

vaccinated students with consent forms 
■ Tested 86 students on 1/21
■ Onsite PCR, short nasal swab test with results in 48hrs 

○ At Home Kits
■ WCHS received 1048 kits
■ Additional kits expected from the State
■ Students and staff are provided with at-home tests if show 

symptoms or deemed as close contact



COVID Safety & Emergency Preparedness 
Updates
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● REPORTING: submitting to the NYS COVID Report Card Portal Daily + 
NYC DOH for contact tracing

● QUARANTINE/ISOLATION UPDATES:
○ NYS has issued new guidance re: length of quarantine for staff 

who test positive for COVID-19
■ Reduced quarantine from 10 to 5 days for asymptomatic staff 

or staff with improved symptoms
○ NYC DOH has yet to release their guidance but has stated they will 

be following the state



COVID Safety & Emergency Preparedness 
Updates
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Vaccine Education Campaigns Continue

http://www.youtube.com/watch?v=kpX0_TCaRQM


Facilities
20

WCHS LLC
1. Operating Agreement
2. Organizational Resolution
3. Purchase and Sales Agreement Resolution

WCHS Gym Project Management Proposal



Facilities
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Safety
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Recruitment and Enrollment 1/19/22 23

Powerschool
989

ATS
989

FTE
956.3*

1. *Estimated: Per Pupil Billing Document #5 due 1/18-1/27/22
2. Includes 2 Pending Discharge and 30 Zero Attendance; 81 Discharges and 39 

Will Not Attend since 7/1; Does not include estimated 5 January graduates
3. Conducted 2021-22 Admissions Lottery on 4/12/21 at 6pm (~196 attendees) 
4. # of Incoming 9th Grade seats = 330
5. # of Incoming seats in grades 10th= 25 , 11th= 25 , 12th= 0
6. SchoolMint Applications as of 4/1/21 Lottery Deadline

9th Grade 415

10th Grade 29

11th Grade 23

12th Grade 7

Total 474



Recruitment and Enrollment as of 1/19/22
• PowerSchool Enrollment by Grade & Cohort
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Recruitment and Enrollment as of 1/19/22
• Total for 2021-22: 1069 Applications, 336 Verified
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Recruitment and Enrollment as of 1/19/22 
School Mint Applications
• Applicants for 2021-22:  1069

• Registrations Verified: 336
• 9th- 243, 10th- 41, 11th- 38, 12th- 14

• Registrations Completed: 5
• 9th- 2, 10th- 3, 11th- 0, 12th- 0

• Registrations In Progress: 4
• 9th- 3, 10th- 0, 11th- 1, 12th- 0

• Offered: 5
• 9th- 1, 10th- 3, 11th- 0, 12th- 1 

• Accepted: 0
• Waitlisted: 11 (9th-2, 10th -2, 11th-6, 12th-1)
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Recruitment and Enrollment 1/19/22

• Virtual Open House Dates for 2021-22 @10am
Saturday, October 2nd, 2021 (7 Attendees)
Saturday, November 6th, 2021 (6 Attendees)
Saturday, December 4th, 2021 (3 Attendees)
Saturday, January 8th, 2022 (4 Attendees)
Saturday, February 5th, 2022
Saturday, March 5th, 2022
Saturday, April 2nd, 2022
Saturday, April 9th, 2022
Saturday, May 7th, 2022

• Lottery Application for 2022-23 
• Launched 9/1/21: 175 Applications
• Deadline 4/1/22
• Lottery 4/4/22 @6pm
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Recruitment and Enrollment 
as of 1/19/22

• Middle School Fairs 

• Virtual IncludeNYC booth on 1/29/22

• Virtual East New York Middle School of 
Excellence's High School Fair on
 Thursday, February 3rd, 
2022 from 5:30-7pm

• NYC Charter Center Fair 3/5-3/6/22

• Daily News Email Blast - Upcoming in January

• Brooklyn Family Magazine School Supplement  

• Half-page Ad:

• February 2022

• March 2022

• Plus email blasts
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Recruitment and Enrollment as of 1/19/22
Schneps Media

• Park Slope and Brooklyn Paper Charter School Guide

• January 20th/21st Charter School Guide

• February 3rd/4th Charter School Guide

• March 17th/18th Charter School Guide

• Charter School Spotlight

● Continued online marketing:
• Facebook, Instagram, Google Ad Words, YouTube
• Niche.com
• Charter Center Common Application
• Email Blasts

• Upcoming bus ads 
• Potential radio and/or movie ads
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Parent Leadership Council

GROWING UP NYC

Next PLC Meeting January 5th, 2022 at 6pm
Special Guest speaker

Growing Up NYC - provides families with access to information about city 
services, programs and resources

● Free City ID card 
● Job training programs and resources from the City
● Free financial counseling and coaching
● Lotteries for affordable housing
● Free and safe legal help for immigrants
● Leadership opportunities for youth
● Paid summer job experiences for youth
● Internships for high school students
● Help with rent for families with children
● Discounts on your phone or internet service
● Programs for undocumented families (you do not have to give your name)
● And more…..

Family Resources.- What you need to know= Raffle = Community Table

https://growingupnyc.cityofnewyork.us/programs/idnyc/
https://growingupnyc.cityofnewyork.us/programs/summer-youth-employment-program/
https://growingupnyc.cityofnewyork.us/programs/nyc-ladders-for-leaders/
https://growingupnyc.cityofnewyork.us/programs/family-homelessness-and-eviction-prevention-supplement-fheps/


Beacon Programs
Middle School
Kindergarten & Elementary School
School-Based Health Centers
CUNY Fatherhood Academy
CUNY Start
Newborn Home Visiting Program
Children with Special Healthcare Needs
After School and Saturday Meals
Train & Earn
Gifted & Talented Program
Healthy Start Brooklyn
Outpatient Services
Early Childhood Direction Centers
Pre-K for All & 3-k for All
Family Planning Benefit Program 
IDNYC
Pre-K for All
School Food
Cornerstone Programs
Career & Technical Education
LGBTQ Health Care
NYC Youth Health

Child Health Plus & Children's Medicaid
FirstStepNYC
Primary & Preventive Health Care
Emergency Food Assistance Program
LYFE
By My Side Birth Support Program
Mobile Milk
NYC Youth Health
Family Resource Centers
Health Bucks
Green Carts
Family Assessment Program
WIC
Summer Meals
Nurse-Family Partnership
Summer Youth
Ladders for Leaders
Youth Leadership Councils
High School
Special Education Parent Centers
CUNY ASAP
NeON Kitchens
Learn & Earn

Healthy Families
Immigrant Family Services
Fatherhood Initiative
Cornerstone Programs
Family Self-Sufficiency
Safe Sleep Initiative
Keeping Children Safe
Early Intervention Program 
Family Justice Centers
NYC Well
Child & Dependent Care Tax Credits 
EarlyLearn Child Care
Earned Income Tax Credit
SNAP
EarlyLearn Head Start
COMPASS & SONYC
Cash Assistance
School Tax Relief Program
Advance & Earn
Intern & Earn
Job Plus
NYC Free Tax Prep
Reproductive Health Care



PARENT LEADERSHIP COUNCIL

NEXT MEETING FEBRUARY 17, 2022 @ 6PM

ALL PARENTS ARE ASKED TO ATTEND THIS VERY IMPORTANT MEETING ON TEEN MENTAL HEALTH

Our Special Invited Guest 

National Alliance on Mental Illness


