
WCHS Meeting Agenda

February 15, 2022

6:00pm

1. Welcome and Introductions

2. Approval of Board Minutes

3. Academics

4. Operations

5. COVID Safety & Emergency Preparedness Updates

6. Safety

7. Facilities

a. Gym Update

8. Recruitment and Enrollment

9. Finance

10. Accountability and Development

11. Parent Leadership Council

12. Executive Session



WCHS Board of Trustees Meeting
February 2022



Agenda

1. Welcome and Introductions

2. Approval of Board Minutes (approve pending school counsel review)

3. Academics

4. Operations

5. COVID Safety & Emergency Preparedness Updates

a. Safety

b. Facilities

6. Recruitment and Enrollment

7. Finance

8. Accountability and Development

9. Parent Leadership Council

10. Executive Session



Academics

1. Transition to Remote Instruction– February 7, 2022 - February 11, 
2022

2. STAR Testing Rescheduled 02/16 - 02/18
3. PSAT Rescheduled–March 23, 2022
4. Remote Instruction (28 students approved) not including 5th year 

students 
5. Attendance
6. Rewarding Positive Student Behavior/Student Activities 
7. Scheduling for SY 2022-23  



Academics

Number of Seniors 212 Class of 2022 Seniors

Number on track for June Graduation 143

56 additional June graduates with 
recovery options (205 possible) 

Number of 5th Year Seniors January Graduates: 4 

52 Current 5th Year Seniors 

31 students are engaged and working 
towards graduation.

Senior Class Data 



College and Career Updates

● Monthly Newsletter 

● Second trimester class in place 

● FAFSA Workshops

● Colleges and Universities have visited 

● Students have applied
○ 138 applied to CUNY

○ 82 applied to SUNY and/or Privates

● Acceptances
○ 60 students have been accepted into one or more colleges so far

● Students have started to create post graduation plan 

● We are recognizing student acceptances on our social media



Operations as of 2/7/22
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● Coordinate distribution of mid-winter break at-home COVID-19 test kit to all students
● Coordinate weekly NYC DOE onsite COVID-19 testing for 20% of students with consent 

forms
● Submitted FY22 Per Pupil Billing Invoice #5 (Estimated FTE 955.4) and 2022-23 Enrollment 

Projections
● Collaborate with College & Career Readiness  and SNAS Departments to prepare proctor 

training, schedules, rooms, testing accommodations, bell schedule for PSAT Grade 9 and 
SAT Grade 11 on 3/23

● Interviews for HR Manager vacancy, Paraprofessional, Speech Pathologist, Hall Monitor, 
Lunch Associate and coverages for Teacher vacancies 

● Parent Town Hall on 2/10/22 at 6pm for Facilities & COVID-19 Updates; Remote instruction 
2/7-2/11 due to facilities issue; In-Person instruction resumed 2/14/22

● PowerSchool Dashboards & Swipe implementation continues
● Collaborate with Instructional leadership and drafting 2022-23 WCHS calendar 
● Collaborate with Instructional leadership and Finance to begin FY23 budget process



Operations as of 2/7/22
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● Operations team collaborating with Parent Coordinator and Academy 
Leaders to launch NYC DOE Parent, Student, Teacher Survey 2/14 
through 3/25

● Parents: Go to NYCSchoolSurvey.org
● Select your language and click “Take the survey”
● Enter the letter “f” (lowercase) followed by your child’s nine-digit 

OSIS number. (The 9-digit # at the bottom of your child’s ID card)
● Complete 1 survey for each child in school. 
● Take a screenshot of the “Thank you” screen and email it to 

mmercado@thewcs.org  to be entered in the WCHS raffle. 

http://nycschoolsurvey.org
mailto:mmercado@thewcs.org


Laptop & Wifi Inventory as of 2/7/22

1. # of Laptops on WCHS Inventory List: 1,294

# of Laptops loaned to students: 980

2. # of Laptops Remaining in stock at WCHS: 174
3. # of Laptops reported lost: 50
4. # of Laptops Broken/in need of Repair in stock at WCHS: 90 (0 under warranty, 43 with damaged 

screens, 9 with keyboard damage, 2 with trackpad damage, 37 will not power on)

Next Steps: Contacting vendors or replacement parts and pricing on parts and necessary tools/equipment

5. # of Wifi Hotspots Ordered: 250

6. # Wifi Hotspots Distributed: 123
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Reopening February 2022 -CDC COVID-19 Transmision



CDC Local COVID-19 Transmission as of 2/7/22
● Level of transmission (1/30-2/5/22) in Kings County, NY = High

● https://covid.cdc.gov/covid-data-tracker/#county-view 
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https://covid.cdc.gov/covid-data-tracker/#county-view


COVID-positivity rate as of 2/7/22
● 7-day rolling average in NYC = 4.52% (as of 2/4/22) per www1.nyc.gov
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COVID Cases by Vaccination Status
● As of 1/22/22 per www1.nyc.gov
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COVID-19 Positivity as of 2/7/22
● 7-day average in 11206 Zip Code= 2.02% (from 1/29-2/4/22) per www1.nyc.gov
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COVID-19 Vaccination Rate as of 2/7/22
● % Population in 11206 Zip Code = 58.03% at fully vaccinated per www1.nyc.gov
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COVID-19 Variant of Concern as of 2/7/22
● Omicron variant = 98% of tested cases in NYC population per www1.nyc.gov

● Delta variant = 1% of tested cases in NYC population per 
www1.nyc.gov
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COVID-19 Key Indicators as of 2/7/22
● Source: www1.nyc.gov
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COVID Safety & Emergency Preparedness Updates
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TESTING

● Weekly PCR Testing: BioReference Labs is 

continuing NYC DOE Student COVID-19 Screening 

Testing Program that began on 10/15/21. Weekly 

testing of up to 20% of unvaccinated OR 

vaccinated students with consent forms currently 

testing between 50-90 students per week.

● At Home Kits: WCHS received 1048 initial kits. 

Students and staff are provided with at-home tests 

if show symptoms or deemed as close contact. 

Additional kits received to distribute prior to 

midwinter break. 
○ INFO ABOUT MID WINTER BREAK

REPORTING

● Submitting to the NYS COVID Report Card 

Portal Daily + NYC DOH for contact tracing

QUARANTINE/ISOLATION UPDATES:

● NYS has issued new guidance re: length of 

quarantine for staff who test positive for 

COVID-19

● Reduced quarantine from 10 to 5 days for 

asymptomatic staff or staff with improved 

symptoms



COVID Safety & Emergency Preparedness Updates
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Vaccine Education Campaigns Continue

http://www.youtube.com/watch?v=kpX0_TCaRQM


Facilities
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Gym Proposal Update
● Purchase of 188 Varet Street
● Approval: Environmental 

Assessment Statement Proposal
○ 3 bids, proposing Philip Habib 

& Associates
● Next steps



Facilities
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Safety
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Recruitment and Enrollment 2/7/22

Powerschool
981

ATS
981

FTE
955.4*

1. *Pending DOE approval: Per Pupil Billing Document #5 Submitted 1/27/22
2. Includes 2 Pending Discharge and 28 Zero Attendance; 90 Discharges and 39 Will Not Attend 

since 7/1;
3. Conducted 2021-22 Admissions Lottery on 4/12/21 at 6pm (~196 attendees) 
4. # of Incoming 9th Grade seats = 330
5. # of Incoming seats in grades 10th= 25 , 11th= 25 , 12th= 0
6. SchoolMint Applications as of 4/1/21 Lottery Deadline

9th Grade 415

10th Grade 29

11th Grade 23

12th Grade 7

Total 474



Recruitment and Enrollment as of 2/7/22
● PowerSchool Enrollment by Grade & Cohort
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Recruitment and Enrollment as of 2/7/22
● Total for 2021-22: 1097 Applications, 343 Verified
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School Mint Applications

● Applicants for 2021-22:  1097
○ Registrations Verified: 343

■ 9th- 243, 10th- 48, 11th- 38, 12th- 14
○ Registrations Completed: 4

■ 9th- 4, 10th- 0, 11th- 0, 12th- 0
○ Registrations In Progress: 1

■ 9th- 1, 10th- 0, 11th- 0, 12th- 0
○ Offered: 0
○ Accepted: 0
○ Waitlisted: 10

■ 9th-0, 10th -2, 11th-8, 12th-0
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Recruitment and Enrollment as of 2/7/22 



Recruitment and Enrollment 2/7/22
Virtual Open House Dates for 2021-22 @10am

● Saturday, October 2nd, 2021 (7 Attendees)
● Saturday, November 6th, 2021 (6 Attendees)
● Saturday, December 4th, 2021 (3 Attendees)
● Saturday, January 8th, 2022 (4 Attendees)
● Saturday, February 5th, 2022 (9 Attendees)
● Saturday, March 5th, 2022
● Saturday, April 2nd, 2022
● Saturday, April 9th, 2022
● Saturday, May 7th, 2022

Lottery Application for 2022-23 

● Launched 9/1/21: 283 Applications
● Deadline 4/1/22
● Lottery 4/4/22 @6pm
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Recruitment and Enrollment as 
of 2/7/22

● Middle School Fairs 
○ Virtual IncludeNYC booth on 1/29/22 

■ (33 booth visitors)
○ Virtual East New York Middle School of 

Excellence's High School Fair on
Thursday, February 3rd, 2022 5:30-7pm 

                               (20 booth visitors)
○ JHS 126 Middle School Fair 2/12

■  9am-12pm
○ NYC Charter Center Fair 3/6/22

● El Diario Ad on 2/2/22
● Brooklyn Family Magazine School Supplement  

○ Half-page Ad:
■ February 2022
■ Plus email blasts
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Recruitment and Enrollment as of 2/7/22
Daily News Email Blast

○ February Campaign 
■ 1 Deployments – 100K recipients & 2 deployment to openers 13% (13,000 

recipients) 
■ 70K FB/Insta retargeting & 91,666k FB lead ads w/ lead list
■ 87,500 Programmatic Display Ads hyper local geo and demo targeted (Ad 

Network Ex: weather.com, espn.com,yahoo.com, etc)
■ Demo: Adults with kids 13-17
■ Geo: Zip codes: 11206, 11221, 113865, 11207, 11211, 11213, 11233, 11212, 

11216, 11236
○ January 6th Email Blast Campaign Results

■ 100,0000 emails
■ 19,000 opened (19% open rate); 2,142 clicked (2.14% click rate)
■ 36 direct leads
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Recruitment and Enrollment as of 2/7/22
Increased online marketing & consultation with our Google Ads Rep:

○ Facebook, Instagram, Google Ad Words, YouTube
○ Niche.com
○ Charter Center Common Application
○ Email Blasts

Upcoming radio and/or movie ads

Schneps Media

○ Park Slope and Brooklyn Paper Charter School Guides 
■ January 20th/21st
■ February 3rd/4th, 
■ March 17th/18th

○ February Meet The Principals/Directors Feature 30



Recruitment and Enrollment as of 2/7/22

Schneps Media

○ Park Slope and Brooklyn Paper Charter School Guides Janu 
20th/21st, February 3rd/4th, March 17th/18th

○ February Meet The Principals/Directors Feature
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Recruitment and Enrollment as of 2/7/22

Bus Ads - OutFront Media

○ From Grand Ave. Depot 3/7/22-4/3/22 
■ 10 King Size 30”Hx144”W Bus Side Display
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Recruitment and Enrollment as of 2/7/22

Bus Ads - OutFront Media

○ From Grand Ave. Depot 3/7/22-4/3/22 
■ 18 Tail Size 17.5”Hx50”W Bus Taillight Displays
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Finance



Accountability and Development

Accountability

● Compiling data for Civil Rights Data Collection (CRDC) with Karl. Deadline extended to 3/11 (was due 2/28). 
Thanks to Karl, ALs, and HR for assisting.

● ARP-ESSER funding has been approved
● Should be receiving information re: spring check-in visit soon from SED

Community/Development

● NYCCC invited Jahi, Val, and I to meet with Jonathan Harkavy from Assemblywoman Maritza Davilla’s office. 
Will be following up with events to invite her to. 

● Submitted speaker request for Borough President Reynoso to speak at graduation on June 28.
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