
WCHS Meeting Agenda

May 17, 2022

5:30pm

1. Welcome and Introductions

2. Approval of Board Minutes

3. Academics

4. Operations

5. COVID Safety & Emergency Preparedness Updates

6. Safety

7. Facilities

a. Gym Update

8. Recruitment and Enrollment

9. Finance

10. Human Resources

11. Accountability and Development

a. Approval: Adoption of OML Provision 103-a

12. Parent Leadership Council

13. Executive Session



WCHS Board of Trustees Meeting
May 2022



Agenda

1. Welcome and Introductions
2. Approval of Board Minutes (approve pending school counsel review)
3. Academics
4. Operations
5. COVID Safety & Emergency Preparedness Updates

a. Safety
b. Facilities

6. Recruitment and Enrollment
7. Finance
8. Accountability and Development

a. Approval: Adoption of OML Provision 103-a
9. Parent Leadership Council

10. Executive Session



Academics

1. Regents Review Sessions 
2. Progress Reports Released to Students, Friday, May 20, 2022
3. Virtual Parent Teacher Conferences, May 24, 2022 and May 25, 2022
4. End-of-Year STAR Testing–May 25, 2022 through May 27, 2022
5. WCHS Graduation, June 28,2022
6. Summer School 
7. Teacher Appreciation Week 
8. Partnership with Wellfare 

  

https://www.wellfare.org/


Academics

Number of Seniors 211 Class of 2022 Seniors

Number on track for June Graduation 186 Students Currently on Track for June 
Graduation (Pending that they Pass all of T3) 

(higher than last month- 166 reported last month)

(7) students still need regents to graduate in 
June

Number of 5th Year Seniors 
52 Current 5th Year Seniors 

22 students are engaged and working 
towards graduation.

Senior Class Data 



College and Career Updates

● Weekly Newsletter 
● CCR Classes
● Senior NHS College Mentee program was created

○ Selected NHS members will be partnering with a junior to support them in their college process

● Colleges and Universities are continuing to visit WCHS
● Juniors attended a college fair on 4/25 at St. Francis College
● Students will be visiting Pace in May
● National College Decision Celebration May 4th

○ WCHS celebrated student college decisions
○ There was raffles, games, music and light refreshments/snacks

● Students have applied
○ 138 applied to CUNY
○ 82 applied to SUNY and/or Privates

● Acceptances
○ 147 students have been accepted into one or more colleges so far
○ 129 students have made their post secondary decision 

● CCR Team is meeting with the juniors 
● We are recognizing student acceptances on our social media



Operations as of 5/12/22
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● Distributing 2 at-home COVID-19 test kits per week to each student until further notice
● Issuing and mailing Trimester 3 Progress Reports on 5/20 and creating Parent-Teacher 

Conference Schedules for 5/24 (4-7pm) & 5/25 (2-4pm) virtual conferences
● Conducting Reviews of Operations Staff, including  E-Portfolios, Goals, Evaluation and 

Self-Evaluation Rubrics in TeachBoost
● Continuing to collaborate with Counseling, SNAS, ENL, and LOTE Departments to prepare June 

Regents Exam orders, proctor training, schedules, rooms, testing accommodations, Mock 
Regents copies, and Regents Review session room assignments for June 1 and June 15-June 
23 regents Exams

● Conducting ongoing outreach and student registration for 2022-23  
● Collaborate with Instructional leadership and Finance for FY23 budget process and benefits 

renewal process
● Conducting interviews for HR Manager, Security Officer, Data Coordinator, and vacancies
● Assisting in BSA process for gym expansion at 188 Varet Street
● Approved for E-rate for ‘19, ‘20, and ‘21; Awaiting final reimbursement amounts
● Preparing for NYSED Board of Regents Authorizer visit on June 10, 2002



Operations as of 5/12/22
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● Awaiting Updated Response Rates for NYCSchoolSurvey.org

● NYSED Charter School Office Survey 4/11-5/20/22:
○ Parent/Guardian (English): https://www.surveymonkey.com/r/2022CSOParentSurvey
○ Parent/Guardian (Spanish): https://es.surveymonkey.com/r/2022CSOEncuestaParaPadres
○ Teacher (a minimum 80% response rate is requested): 

https://www.surveymonkey.com/r/2022CSOTeacherSurvey
○ High School Students (Grades 9-12): 

https://www.surveymonkey.com/r/2022CSOStudentSurvey

http://nycschoolsurvey.org
https://www.surveymonkey.com/r/2022CSOParentSurvey
https://es.surveymonkey.com/r/2022CSOEncuestaParaPadres
https://www.surveymonkey.com/r/2022CSOTeacherSurvey
https://www.surveymonkey.com/r/2022CSOStudentSurvey


Laptop & Wifi Inventory as of 5/12/22

1. # of Laptops on WCHS Inventory List: 1,276

# of Laptops loaned to students: 966

2. # of Laptops Remaining in stock at WCHS: 201
3. # of Laptops reported lost: 60
4. # of Laptops Broken/in need of Repair in stock at WCHS: 49 (0 under warranty, 19 with 

damaged screens, 30 will not power on)

Next Steps: Continuing to repair/replace parts 

5. # of Wifi Hotspots Ordered: 250

6. # Wifi Hotspots Distributed: 132
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CDC Local COVID-19 Transmission as of 5/12/22
● Level of transmission (4/28-5/4/22) in Kings County, NY 

● https://covid.cdc.gov/covid-data-tracker/#county-view 
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https://covid.cdc.gov/covid-data-tracker/#county-view


NYC COVID-19 Transmission Data 5/17/22

Source: COVID-19: Latest Data - NYC Health

https://www1.nyc.gov/site/doh/covid/covid-19-data.page#sum
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COVID-19 New Case rate as of 5/12/22
● Citywide new cases per day = 4,329 in NYC per www1.nyc.gov
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COVID-19 New Cases by Borough as of 5/12/22
● New cases per day in Brooklyn = 1,235 as of 5/9/22 per www1.nyc.gov
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COVID-positivity as of 5/12/22
● New cases per 100,000 people in 11206 Zip Code= 246.59 per www1.nyc.gov
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COVID-19 Data by Zip Code as of 5/12/22
● Data Summary in 11206 Zip Code per www1.nyc.gov
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COVID-19 Data by Zip Code as of 5/12/22
● 7-day percent positive from 5/2-5/8 in Zip code 11206 =10.95% per www1.nyc.gov
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COVID-19 Vaccination Rate as of 5/12/22
● % Population in 11206 Zip Code = 60.97% at fully vaccinated per www1.nyc.gov
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COVID-19 Variant of Concern as of 5/12/22
● Omicron variant = 100% of tested cases in NYC population per www1.nyc.gov

○ 98% Omicron (BA.2 subvarient), 2% Omicron (non-BA.2)
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COVID Safety & Emergency Preparedness Updates
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● Students whose family consented 
to be tested continue to receive 
weekly PCR testing provided by 
NYC DOE. Our current testing 
allotment is 86 students per 
week. 

● As cases rise again across New 
York City, the NYC DOE will be 
providing every student with four 
COVID-19 home tests each week 
until further notice. Two tests are 
for students and two are for a 
family member to use.

● We continue to submit COVID 
numbers to NYS Department of 
Health daily.

COVID Recommendations (High):
● Wear a mask. 
● Get vaccinated and boosted. 
● Stay home when sick. 
● Get tested. 
● Consider other precautions, such as 

avoiding crowds, limiting gatherings to 
a small number of people, increasing 
ventilation, and wearing a higher 
quality mask. This is especially 
important for people who are at 
increased risk due to age, underlying 
medical condition, or because they are 
unvaccinated.



Facilities
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Safety
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Recruitment and Enrollment 5/12/22

Powerschool
966

ATS
966

FTE
950.815*

1. *Per Pupil Billing Document #6 Submitted 3/29/22; Reconciliation Due in July 2022
2. Includes 4 Pending Discharge and 24 Zero Attendance; 112 Discharges and 40 Will Not Attend 

since 7/1;
3. 2021-22 Admissions Lottery on 4/12/21 at 6pm (~196 attendees) 
4. 2022-23 Admission Lottery on 4/4/22 at 6pm (Zoom Attendees: 162, In-person Attendees: 21, Volunteers: 23
5. # of Incoming 9th Grade seats = 330; # of Incoming seats in grades 10th= 25 , 11th= 25 , 12th= 0
6. SchoolMint Applications: 4/1/21 4/1/22

9th Grade 415 408

10th Grade 29 54

11th Grade 23 39

12th Grade 7 13

Total 474 514



Recruitment and Enrollment as of 5/12/22
● PowerSchool Enrollment by Grade & Class
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Recruitment and Enrollment as of 5/12/22
● 2022-23: 667 Applications; 120 Registrations 

Verified; 26 Registrations Completed
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Recruitment and Enrollment as of 5/12/22
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2022-23 Lottery Registration Numbers

● 129 Registrations Completed + Registrations Verified = 146
 

● 135 Registrations in Process

● Waitlist = 40



Recruitment and Enrollment 5/12/22
Virtual Open House Dates for 2021-22 @10am

● Saturday, October 2nd, 2021 (7 Attendees)
● Saturday, November 6th, 2021 (6 Attendees)
● Saturday, December 4th, 2021 (3 Attendees)
● Saturday, January 8th, 2022 (4 Attendees)
● Saturday, February 5th, 2022 (9 Attendees)
● Saturday, March 5th, 2022 (10 Attendees)
● Saturday, April 2nd, 2022 - In-Person (17 Attendees)
● Saturday, April 9th, 2022 - In-Person (32 Attendees)
● Saturday, May 7th, 2022 (29 Attendees)

Lottery Application for 2022-23 

● Launched 9/1/21
● Lottery Deadline 4/1/22
● Lottery 4/4/22 @6pm
● Applications as of 4/9/22: 533

31



Recruitment and Enrollment as of 5/12/22
Brooklyn Family Magazine 

○ Digital & Print Edition of June Graduation Special Feature 
○ 50k Facebook/Instagram impressions
○ 40k Digital Display impressions

Upcoming Digital outreach via El Diario and Daily News

Increased online marketing & consultation with our Google Ads Rep:

○ Facebook, Instagram, Google Ad Words, YouTube
○ Niche.com Lottery Application Promotion 
○ Charter Center Common Application
○ Email Blasts to WCHS mailing lists (778 contacts including middle 

school guidance counselors)
○ Boosted Posts on Facebook/Instagram for Open Houses (5 families 

who RSVPed indicated that they heard about us from social media) 32



Recruitment and Enrollment as of 5/12/22
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Recruitment and Enrollment as of 5/12/22

Amor 97.9 & LaMega 93.1 Radio Ads 3/7-4/3/22

■ WSKQ Mega (4 weeks) and WPAT Amor (1 week):30s audio stream with 
587,646 impressions.

■ The audio :30s spot will air on station websites and La Musica app as 
well. Spanish radio ad 2022

iHeart Radio Streaming Ad 3/28-4/24  
● Campaign Recap: 280,607 impressions delivered out of 270,000 ordered, 104% delivery

● Power 105.1, Z100, KTU
● Demographic: parents with children 12+ in Brooklyn, Queens, and lower Manhattan
● Targeted zip codes: 11206, 11221, 11385, 11237, 11208, 11207, 11211, 11213, 11233, 

11212, 11216, 11236, 11205, 11249, 11203
● Recording 34

https://drive.google.com/file/d/1E_Mc4dEM13o27KdIeoC7U4qnfbp40kap/view?usp=sharing
https://drive.google.com/file/d/130JU2JLg7_yeRI5nSfyvgr9Fr3DUIom7/view?usp=sharing
https://drive.google.com/file/d/185G3XIGOlHhifW5XM1bBSz7WbhbSM7t5/view?usp=sharing
https://drive.google.com/file/d/17sCq4DmB7yhZyWfYkjAj6AbKG0M07qUN/view?usp=sharing
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Finance



Human Resources

36

● Regents Review addendums went out last week 
● Intent to Return letters will be distributed to 

teachers ~June 1
● Meeting with our benefits coordinator tomorrow 

to review options for our 2022-23 benefits plans
● More info re: contracts will be out soon



Accountability and Development
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Accountability
Open Meetings Law 
Provision 103-a
● Law goes into 

effect June 9, 2022 
(expires July 1, 
2024) - schools 
may meet 
remotely prior to 
June 9 so long as 
public has ability to 
view or listen to 
such proceeding 
and that such 
meetings are 
recorded and later 
transcribed

https://opengovernment.ny.gov/system/files/documents/2022/04/oml-text-041222.pdf
https://opengovernment.ny.gov/system/files/documents/2022/04/oml-text-041222.pdf


Accountability and Development
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Accountability
Approval: Motion allowing resolution allowing the use of OML Provision 103-a in order to allow the 
use of videoconferencing flexibilities. 
 
WCHS Open Meetings Law Provision 103-a Resolution
WCHS will utilize OML Provision 103-a and that this provision includes:

● WCHS Trustees who are remote will be identified in the meeting minutes and be heard/seen/identified.
● Meeting notice will include that videoconferencing will be available, and will detail where the public can 

view and/or participate and where require documents and records will be posted/available. 
● WCHS will record and post Board of Trustees meeting within five business days on website and make it 

available for a minimum of five years. Meetings will be transcribed upon request.
● Members of the public will be able to participate via videoconference and participate the same as if they 

were in person. 
● WCHS will utilize videoconferencing technology that will allow access by members of the public with 

disabilities consistent with the 1990 Americans with Disabilities Act and corresponding guidelines.
● WCHS will define “extraordinary circumstances” as disability, illness, medical reason, caregiving 

responsibilities, and/or travel relating to themselves or a family member, or any other significant or 
unexpected factor or event which precludes the the trustee’s physical attendance. 



Accountability and Development
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Accountability
● Midterm Site Visit - NYS CSO will be visiting in-person on June 10 from 8am-5pm. This is our first in-person visit since 

school renewal. Pre-visit collection documents were submitted on May 6.
● The Board of Regents approved for Emergency Action at its May meeting a temporary expansion of the existing 

process to appeal to graduate with a lower score on a Regents Examination. The purpose of this expansion is to 
provide flexibility to students taking Regents Examinations in the 2021-22 and 2022-23 school years in meeting 
assessment requirements for a diploma.

○ Eligibility Conditions for the Special Appeal
■ The student must have taken the Regents exam during the June 2022, August 2022, January 2023, June 

2023 or August 2023 test administration periods.
■ The student must have a score of 50-64 on the Regents Examination that is the subject of the appeal and 

was taken during one of the above administrations.
■ The student has attained a course average in the course that meets or exceeds the required passing 

grade by the school and is recorded on the student’s official transcript with grades achieved by the 
student in each quarter of the school year.

● Worked with CSBM to complete revisions to ARP-Homeless Children and Youth Grant. This was approved on May 11. 

Development
● Our Class of 2022 graduation speaker will be Taiquan Coleman, Class of 2014. He’s currently a Director Of Constituent 

Services for the New York City Council. He graduated from the University at Albany, SUNY where he studied American 
History, and is a current graduate student at The New School studying Public and Urban Policy.



PARENT LEADERSHIP COUNCIL
 PLC

Join Us For Our Next PLC Meeting May 26th @ 6 pm

Special guest Speakers
THE MARCY LAB SCHOOL

The Marcy Lab School program is an alternative to college. They prepare  young 
adults from diverse backgrounds for full-time careers in software engineering. This 
is a one year FREE program that provides textbooks, laptops and a small stipend to 
students. Graduates typically earn an average salary of  just above     
                                  $100,000 per year in their first year of  work.

THE ANIMATION PROJECT (TAP)

TAP nurtures the social and emotional growth of  young people, using digital arts 
technology as a therapeutic medium. Students are taught how to create Animation, 3D 
production and post-production training. Students of  this FREE program engage with 
industry professionals and are prepared for internships and jobs at top animation 
studios like Nickelodeon. Students can participate in paid virtual programs.

● Summer program (Girls Inc. reached out to the PLC about their summer program. They Inspire
           girls to be strong, smart, and bold)

● Paid internships
● Free virtual Online One-On-One college guidance for anyone looking to explore post-secondary education

● Free virtual “Road to college” workshops offered by the Brooklyn Public Library

● FDNY Explorers Youth Program ( for scholars interested in becoming a Firefighter or EMS)
● Resources with Ms. Pink



PARENT LEADERSHIP COUNCIL
 PLC

Last  PLC Meeting June  23rd @ 6pm

Special guest Speakers

 "Made in NY" Production Assistant Training Program 
The “Made in NY” PA Training Program is a collaboration between BWI and the New York City 
Mayor’s Office of  Media and Entertainment. This  program is an alternative for our scholars that 
are not interested in attending college at this time and want to join the workforce. Graduates are 
placed into jobs as Production Assistants (PAs) on set and on location for film, television, 
commercial, and music video productions. This is a FREE 5 week long training program.
BROOKLYN WORKFORCE  INNOVATIONS will share other FREE training programs offered 

NYC Financial Empowerment Centers
NYC Financial Empowerment Centers provide FREE one-on-one professional, financial 
counseling and coaching to support you in reaching your goals. Work with their counselors. 
to:● Manage your money and set up a spending plan

● Contact creditors about existing loans, including student loans.

● Draft letters to creditors to lower payments or temporarily suspend payments due to hardship

● Develop a strategy to minimize debt

● Access local, state, and federal emergency resources and more…

● Free or Low Cost Summer Activities for scholars and families
● Dorm Essentials for our scholars that will live on campus
● Resources with Ms. Pink


